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THE EVOLVING ROLE OF AI
PRODUCT MANAGERS IN
PRODUCT DEVELOPMENT
Insights into the AI product development
process by Mamta Narain, Founder of
RealWorldAI



Their role is not just technical, it’s
transformational

Introduction to
AI Product Management
Why Product Managers are critical in AI-driven
Innovation
Artificial Intelligence is transforming industries—and
product management is no exception. Today’s product
managers are becoming AI enablers, responsible for
bridging the gap between technology, business needs,
and user experience.

 AI Product Managers go beyond traditional roles by:

Identifying ML opportunities that align with
business objectives

Navigating data, design, and
decision-making complexity

Orchestrating AI-first product strategies
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Strategic AI Integration
Drive the adoption of AI in products by ensuring seamless
embedding of AI capabilities to enhance performance and
market fit

Business-Centric ML Problem Definition
Identify high-impact machine learning use cases rooted in
business goals and user pain points

Defining and Communicating AI ROI
Translate AI potential into clear, long-term ROI for
stakeholders—balancing innovation with realistic
expectations

Data Access & Governance Navigation
Align with data stakeholders across the organization to
ensure smooth and ethical data access for model
development

Cross-functional ML Operations Leadership
Coordinate efforts across data scientists, engineers, and
designers by understanding the AI/ML development
lifecycle

Implementing AI helps to drive new
insights into the business

Core Responsibilites of an AI
Product Manager
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AI product managers aren’t just managing
features, they’re managing intelligence

Transform traditional product strategies using 
data-driven insights

Enable faster iteration through AI experimentation and
prototyping

Build competitive advantage by embedding intelligent
features

Foster ethical and scalable AI integration across the
product lifecycle

Improve alignment between business, users, and AI
teams

How AI Product Managers add
Strategic Value
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