
Certified Product Owner demonstrate the knowledge and understanding 
of Scrum, Agile, DevOps, Kanban,Scrumban, Scaled, leadership skills, the
Product Owner role and their ability to apply that knowledge in real-world
situations. 

CERTIFIED PRODUCT OWNER (CPO™)

User Story
Mapping

Release &
Roadmap
Mapping

Agile metrics
& tools

Agile at Scale

Stake Holder
management

Kanban tools
& metrics

Scrum
Ceremonies

Devops metrics
& beyond

Backlog
Grooming &
Prioritization

KEY COMPETENCIES FOR CPO™

Advanced Agile Product
Management Competencies

Evaluating Skills
through Live Challenges

Going beyond the process & tactics of Scrum, 
Industry now expects Agile practitioners to 
have skills around business interlock, require-
ments prioritization, Agile at Scale & manag-

ing cross functional stakeholders.

Automated Evaluations (ex. Multiple choice 
quiz questions) are not well equipped to test 
applied skills. CPO Certification includes Live 
Problem Solving phase to raise the bar of cer-

tified practitioners.

WHY CERTIFIED PRODUCT OWNER (CPO™) ?



Business Analyst
Project Manager
Scrum Master
Product Owner

Dev/QA Engineering Manager
Certified PMI-ACP, CSPO, CSM

Minimum 2 years of Work 
Experience 
+

Proof of 18 Learning Credits 
from a Registered Education 

Provider

1. Register for Certiöcation
2. Take the Online Assessment

(~30 mins)
3. Schedule a Live Case Study Sub-
mission & Interview (~30 mins)

Ideal For Eligibility Criteria Certification Steps

CERTIFICATION PROCESS

cpo@productleadership.com

www.productleadership.com

BENEFITS OF CERTIFICATION

GET INTO A
STRATEGIC ROLE

HIGHER
INDUSTRY VALUE

GLOBAL
BEST PRACTICES

TAKE A PRACTICE TEST TODAY

75% of global companies have
adopted Agile as the defacto

model of execution as part of their
digital transformation.

CPO certification is a strong 
signal to employer for strate-

gic career readiness.

While most certification focus 
on automated quiz, CPO focus 
on demonstration of skills 
through live challenges.

Product owners are strategic 
roles who are expected to go 
beyond process execution to be 
the voice of the customer.

“


