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Objective Assessment

1. Who defines what can be accomplished in a sprint?

a. Product owner defines based on his commitment to the customer

b. Scrum master defines it based on the plan

c. Development team

Subjective Assessment

Backlog Prioritisation

What would you consider before deciding, which feature to implement. Both the

features would take similar effort and team has bandwidth to implement only one

feature.

2. Definition of “Done” cannot be changed after it created the first time.

a. True

b. False

Feature A

Feature B

Lot of small 
clients

One Large Client

List all the criteria each with a justification that you will use to make the decision.

Answer Key

Objective Assessment

1. c

2. b


